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FREQUENTLY ASKED
QUESTIONS (FAQs)
Updated at 10th September 2018

1. What is the deadline for submitting an application?
The deadlines for completing an Expression of Interest form are set out on the website
at:
www.emergencefoundation.uk
You must submit an EOI form before you can submit a full application.
The deadlines for full applications are also set out on the website.

2. When is the next round?
The date of the next rounds are set out on the website: www.emergencefoundation.uk

3. Who can I contact to discuss a few questions? What are your
contact details?
You can discuss any questions or issues with our Grant Assessment team. You can do
this by phoning the number below (and leaving a message if there is no immediate reply)
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or it can be more effective to send an email with greater detail and then we can phone
you back/email back with some precise information.
If you prefer to speak to us then we will call you back as soon as we are able, but please
note we only have a small Grant Assessment Team and so at busy times it may be a few
days before you receive a response.

Email:

Grantenquiries@emergencefoundation.uk

Telephone:

07889 234 340
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4. When can I reapply?
a) If unsuccessful with an Expression of Interest form (EOI), you can resubmit at any
time, provided that the nature of the project is either substantially different or that
appropriate account has been taken of any previous feedback. But please note that even
if you change the scheme substantially to reflect the feedback, there is still no guarantee
that your scheme will be supported when you reapply, as the Stakeholders and Panel will
be looking at a new set of ‘competing bids’ which may be higher priorities at that time.
Please note that you will also need to complete a new Expression of Interest Form, even
if it is the same scheme (make sure the new EOI reflects the changes that you have made
to the previous scheme).
b) If unsuccessful with a full application, you can reapply with a new EOI at any time. If
you decide to reapply for a similar scheme to the one that was rejected, please ensure
that you have taken full account of any feedback you have been given and make that
explicit in your new EOI.
c) If you have an existing grant from EF and the project is still operating you will generally
need to wait until that scheme is complete until you can reapply. However, please also
refer to question 11 (below). In the event that the deadline for new schemes coincides
with the end of your existing scheme, then you will need to ensure that you complete the
new EOI (and Full Application) well in time for the appropriate deadline. Consideration of
any subsequent grant application and offer will be dependent upon the satisfactory and
timely completion of all monitoring and evaluation paperwork, and the outcomes of the
previous project.
d) If you have had a previous grant from EF and the project has finished (subject to the
maximum grant limits), you can reapply with a new EOI at any time. Please note that the
consideration of any subsequent grant application and offer will be dependent upon the
satisfactory and timely completion of all previous monitoring and evaluation paperwork,
and the outcomes of the previous project. If there is any outstanding paperwork from a
previous grant, no new EOI will be processed until it has all been submitted and
reviewed.

5. We didn’t need all the grant money, as the project cost less than
expected - what should we do?
Please contact us as soon as possible, to discuss it. Normally we would expect
unexpended funds to be returned. Please do not spend the outstanding funds on any
items that were not included in your original application or that were not specifically
identified in your offer letter, as you may have to repay this expenditure to us.
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6. The project is costing us more than we anticipated? Can we get an
increased grant?
You must contact us within 14 days of identifying the issue, to discuss it. Normally we
would not increase the grant offer but would want to understand the reasons for it,
before making any decisions – which may include implementing revisions to the project.
Under no circumstances should you commit to expenditure that you do not have funds to
cover and you must not implicate the EF in any commitment or contract for additional
expenditure.

7. Is it better for my project to meet more than one outcome?
It is not necessary to meet more than one outcome. It is better to create a good
application that will deliver one outcome, than artificially try to cover more outcomes. If
your scheme, in your opinion, does deliver across many outcomes then ensure that your
application reflects that breadth appropriately.

8. We don’t yet have all the match funding confirmed, so when should
we apply?
Please read the ‘Information for applicants’ sheet which explains this. In essence, if it’s a
minor outstanding sum then you could apply immediately. However, if it is a substantial
outstanding sum, it may be better to apply when the other funding has been confirmed
as the EF is keen to progress applications immediately with the allocation of their
funding. However, if a decision on your match funding is imminent (or likely to be before
the EF Panel have their next meeting) then you should apply now.
NB It is your responsibility to inform us of the date for the other organisation’s decision
and to inform us as soon as you hear about the decision. Failure to do so may mean your
application is deferred or rejected.

9. Can I start on some of the project before you consider my
application?
I am afraid that this would make your scheme ineligible for consideration, or at the very
least make any of those elements already started, ineligible. The main consideration here
is one of ‘financial need’ – if you start on something without a formal offer of grant, then
you should have the funds to complete it, in which case there is no ‘financial need’ for EF
to contribute funding.
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10. How do you consider projects that will have a global audience?
The area of benefit (a list of countries) is clearly defined in the guidance for applicants.
Projects that deliver to a wider area (i.e. including those defined countries but going
beyond them) are eligible to apply. However, any application that delivers to a wider
audience will be judged only on the detail and merits that are directly related to
beneficiaries within the defined area of benefit. So, applicants who are considering
making an application for a project that has a ‘global’ audience/ benefits should take
note of the following essential points:
1. The project must deliver benefit/s within the eligible area of benefit. If it does not,
the project is ineligible.
2. The application form should be completed in all parts to reflect only the activities
and impact within the defined eligible ‘area of benefit’ (wider activity is irrelevant)
3. Any costs associated with any activity outside the area of benefit are ineligible
and will not be funded
4. The application will not receive any greater consideration in the assessment due
to the fact that it has ‘global’ implications/audiences/beneficiaries.

11. Have the rules on applying for ‘multi-year’ projects changed?
During the pilot it became apparent that the request for funding for multi-year projects
was very large and was not sustainable when looking at the EF budget allocations. So, it
has been determined that EF will generally only fund one year of a project at a time.
Applicants can apply for projects that are going to run over several years but EF will only
be looking to fund one year at a time. Therefore, applicants should indicate that their
project is going to run over multiple years but the costs on the application form should
only be for the one year (the form has been revised).
Applicants will be eligible to apply for subsequent years funding, but this will need to be a
separate application for each subsequent year. It is important to note that whether or not
you receive funding for a previous year, any new application will be considered solely on
its merits at the time that it is considered and in the light of all other applications
received at that time. So, there should be no assumption that if your project received
funding in one year it will necessarily receive future funding. In addition, it will be the sole
responsibility of the applicant to determine when next to apply to EF. Due to the
established dates of the funding rounds, applicants may need to carefully consider which
subsequent round to apply to, in order to provide continuity for their project. This may
mean that applicants have to apply again, before their first grant has finished - this is
absolutely fine but should be clearly noted on the form. (Please also note Question 4,
paragraph ‘c’ regarding completion of previous grant paperwork).
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Projects that run for slightly longer than one year? There may be the occasional
exception, where a project is designed to run for over 1 year but less than 2 years, for
example 14 or 16 months. In these cases, we suggest that you contact us to discuss how
best to phrase and present your application.

12. Is there a limit on staff and/or salary costs that we can apply for?
In the pilot it became clear that there was a vast range of staff and salary costs – the
variance was of a scale of a factor of about 6x. EF wants to deliver value for money and
so will closely scrutinise these costs in all future rounds. Originally the guidance was that
costs should relate to the local market – this will no longer be the only factor that we
consider. So, in addition, EF will apply their own views as to what is ‘reasonable’, across
all applications, irrespective of local markets, in order to ensure some parity.
In its absolute discretion, EF may at some time apply some caps or limits on salary and
staff costs.
The recovery of ‘existing staff’ costs, where requested, should be no more than the
direct cost of the salary, and EF will still apply the principles of reasonableness and
parity, set out in the first paragraph of this answer.
It is recognised that self-employed staff may have a valid rationale for charging more
than ‘employed’ staff but the reasonableness and parity will still be scrutinised.
Where you feel special consideration should be given, you are free to make the case
within your application.
Please note: you should clearly identify the employment status of staff engaged in your
project (employed/self-employed) and provide the ‘day rate’ or ‘hourly rate’ for each
individual, along with the annual salary (or equivalent) for those who are employed.
Again, at its absolute discretion, where the staff costs are seen as too high, EF may
choose to make a ‘conditional offer’ to an applicant that is lower than the grant
requested. This lower grant offer would be made on the basis of a reduced staffing cost.
In such circumstances, it will be a ‘without prejudice’ offer and the applicant can choose
whether the scheme would be viable with the reduced grant offer.

V100918

Page 7 of 8

13. I’ve been offered a grant but don’t understand why I can’t change
the amounts I’m going to spend on items in order to deliver a better
project?
Grantees can ‘vire’ (move money between budget headings) up to 15% without telling us.
However, beyond those amounts you will need to inform us, and provide the reasons,
before we can agree to the proposed changes to the project. This is important because
EF have agreed to fund a particular project, with specific costs, activities and outcomes.
EF’s agreement to the changes will not be unreasonably withheld if there is a sound
rationale for them. EF have a duty to ensure the appropriate use of the grant and also to
support applicants to avoid any unfortunate consequences that may arise if changes are
made, that we do not know about, which may lead to a reclaim of grant monies.
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14. What should I put as the start date for my project on my
application form? and/or
When can we start the project after we have been told we are
successful?
The start date on your application form needs to be set after the date that you have been
formally notified of your success in our written offer letter and after you have completed
the Acceptance form (accepting the conditions of our written offer). You will also need to
fully/appropriately complete the Bank form and the Expenditure Profile form so that we
can transfer the grant funds to you.
If you complete this paperwork appropriately, the earliest that you could initiate the
scheme and have received a grant payment (subject to any other readiness factors for
your project to commence) is approximately 14 weeks after the Full Applications closing
date.
So, the earliest ‘project start date’ that you can put on your form is 14 weeks after the
Full Application closing date.

How soon can we start after we receive the written offer?
If you have returned the Acceptance form, Bank form and the Expenditure Profile form
(and these are fully/satisfactorily completed, and you haven’t changed anything from
your application), you will be able to start within 14 days of our receiving these forms.
Generally, we can process payments within about 14 days. However, please note that
payments into non-UK bank accounts can take a little/lot longer and this is something
outside our control.
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